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Siddiqiyya Educational trust 

Registered Charity Number: 1110960 

 

Trustees’ report 

For the year ended 31 July 2017 

 

OBJECT/AIM OF THE CHARITY 

The charity has been established for ensuring adequate provision of Islamic and secular education 

for Muslim children age 4 to 11 in the Lancashire area to the highest possible standard.  

 

We aim, through our School, to provide a first class education to boys and girls from the ages of 4 to 

11. We seek to provide a structured educational environment that develops our pupils’ capabilities, 

competences and skills. We promote the religious, academic, moral and physical development of our 

pupils through our academic curriculum, pastoral care, sporting and other activities. We provide an 

educational environment where each student can develop and fulfil his or her potential, building 

their self-confidence and inculcating a desire to contribute to the wider community. In so doing, we 

prepare our pupils for the opportunities, responsibilities and experience of later life. 

 

Objectives 

Our objectives are set to reflect our educational aims and the ethos of the School. It is important to 

us that we maintain and enhance the religious and academic success of the School. 

 

The main objective of the charity is to preserve Islamic tradition by establishing, promoting, 

encouraging and advancing the religious and secular education activities of Muslims in the Lancashire 

area by the provision of schools to become an integral part of the diverse multicultural society of Great 

Britain. 

 

In order to achieve this, our key objectives included: 

 

• To broaden our academic curriculum  

• To enhance and improve the co-curricular provision for pupils  

• To continue to develop the first class pastoral care we provide for pupils  

• To increase pupil numbers at our School  

• To play our part in the life of our local community through our community access and service 

programmes. 

 

REVIEW OF ACTIVITIES DURING THE YEAR 

 

Public Benefit 

When planning our activities for the year, we have considered the Commissions guidance on public 

benefit and in particular, the specific guidance on charities for the advancement of religion. 
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Pupil numbers and fees 

Our educational activities are carried out through Rawdhatul Uloom Islamic Primary School. Pupil 

numbers at our School were 141. 

Our fees for the current year were £380 per term, £1140 in total. 

 

For the academic year 2016/2017, at the end of the term in the month of July 2017, 29 left and 27 

enrolled. 

 

Academic 

The trustees are satisfied with the overall academic achievement of the past year. Continuity has been 

the key, with a number of staff changes affecting progress. 

 

SATS 

For the first time at Rawdhatul Uloom Islamic Primary School (May 2017) the Year 6 pupils sat the SATS 

tests in the key curriculum subjects. A new Primary Curriculum was introduced in 2014, and these tests 

assess the children’s attainment against a new, much higher standard. 

 

All children in Year 6 took part in these assessments and the results are used to assess the children’s 

progress throughout their time at primary school and to compare the school’s performance against 

other schools both nationally and locally. The children were assessed in Literacy (reading, writing, 

spelling, grammar and punctuation) and Mathematics. The Key Stage 2 results are used by the 

children’s secondary school as an indication of their general level of attainment. 

 

65% of the pupils in Year 6 achieved the expected standard against the new, much tougher, National 

Curriculum in Maths, 60% in Reading and 80% achieved the expected standard in Grammar, 

Punctuation and Spelling. 90% of children achieved the expected standard against the new, much 

tougher, National Curriculum in Writing and 10% exceeded that expectation. The most important 

statistic is perhaps the combined Reading, Writing and Maths figure which shows the percentage of 

children who reach the expected standard in all subjects. Our figure of 74% is 13% above the 

national average (61%). 

 

Considering this was our first time sitting the SATS, the effort from the staff and children were 

rewarded with an overall positive result. Nevertheless, we strive to improve and hope to continue 

on an upward curve the following academic year. 

 

All pupils progressed to Institutes of Islamic Education or a secondary school of their choice. 

 

Additional resources 

Investment was made during the year on several initiatives with a view to improving communication 

with parents, learning outcomes and reporting of the children’s progress. These were: 

 

ClassDojo – In January 2017 ClassDojo (classroom management app) was set up to communicate with 

parents instantly to share messages and updates from class. 
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MyMaths - MyMaths is an interactive online teaching and homework resource for all the UK National 

Curricula. Online homework is allocated, which helps teachers assess the impact of each lesson. 

 

Tapestry for Reception - Tapestry covers the Early Years Foundation Stage, KS1 and KS2 groups and is 

designed to simplify and improve recording within these curricula. Information can be filtered and 

displayed in different ways, assessments and statements can be made for each entry. 

 

Interactive whiteboards – Purchased for installation and to upgrade teaching resources to integrate 

technology in the classroom. 

 

Internet filter/firewall – In order to protect students from harm when they connect to the Internet, a 

web content WiFi filter for schools was implemented for all school wireless networks. A web content 

WiFi filter for schools has the dual benefits of preventing students from being exposed to inappropriate 

online material, and helping administrators monitor online activity to identify students who may be at 

risk due to their vulnerability. 

 

Inspection 

Rawdhatul Uloom Islamic Primary School was inspected from 21st to 23rd March 2017 by Ofsted. 

 

Summary of key findings  

The school has the following strengths 

 Senior leaders have created a safe and welcoming environment for their pupils. 

 Senior leaders are honest and open about the school’s shortcomings and are eager to improve. 

 Pupils are well behaved and typically have good attitudes to learning. 

 Most pupils in Year 1 and in key stage 2 make good progress across a range of subjects. 

 Leaders have made sure that the independent school standards are met. 

 

This is a school that requires improvement 

 Senior leaders do not have an effective procedure to plan for school improvement. 

 Senior leaders do not systematically check the quality of teaching and learning or make 

recommendations for improvement. They do, however, carry out informal visits to observe 

classroom practice. 

 Pupils in Year 2 make slow progress because the quality of teaching and learning is not strong 

enough. 

 Teachers do not consistently provide challenging work for the most able pupils. 

 Teachers do not consistently apply the school’s marking and feedback policy. As a result, pupils 

sometimes do not know how to improve their work. 

 Less than half of the children in Reception achieved a good level of development in 2016. 

Current children’s progress is not good. In writing, for example, progress is slow because they 

have few chances to write independently. 

 The trustees do not have a secure understanding of the quality of education provided at the 

school. 
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The following has been implemented to address what needs improving: 

 

 School improvement plan in place 

 Year 2 to do SATS the following year (2017/2018) to monitor progress and make comparisons 

with local and national schools 

 Marking scrutiny started in May 

 Further improvements planned for the following academic year such as lesson observations, 

purchase of Baseline assessments for Reception etc. 

 

Website 

A new website was constructed and went live on Monday 27th February 2017.  

 

Funday 

On Sunday 23rd July 2017 a fundraiser was held at Audley Sports centre. A total of £6360.29 was raised 

from the fundraiser and related activities.  

 

Change of Teachers 

Several changes of staff took place with 3 staff leaving and 4 new staff employed. Two staff members 

took leave for maternity. 

 

Renovations 

No major renovations took place during this period. 

  

FUTURE PLANS 

The Trustees intend to continue their current strategies of maintaining the School’s position in a 
competitive market by investing to provide high quality education for our pupils. Achieving a high 
standard of religious and academic results is a constant aim whilst maintaining the breadth and 
depth of the education provided. For the forthcoming year, along the Year 6 children the Year 2 
children will sit the SATS examinations to further our attempts to improve academically. 
 
The Head teacher and senior staff continue to review the curriculum to ensure that the educational 
qualifications remain appropriate for our pupils’ development. 
 
Our future plans are financed primarily from fee income, donations and from our reserves. The 
Trustees need to maintain an equitable balance ensuring our current pupils benefit whilst, at the 
same time, ensuring a sound infrastructure and financial base are preserved for the next generation 
of pupils in the same way as our current pupils benefit today from the investment made in the past. 
The major priority of the Trustees is to work towards the repayment of the interest free loans which 
will in turn free the school of net liabilities. 
 
Maintaining and, where necessary, developing the fabric and facilities of the School are central to 
our strategy. Hence the following has been prioritised: 
 

 All remaining blow heaters will be removed and replaced by radiators 

 Installation of hardware and software for interactive whiteboards 
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 Invest in educational resources to enhance and improve teaching and learning outcomes 
 

OUR FINANCES  
The Trustees are continuing their strategy of deploying all net incoming resources to investing in the 
educational purposes and fabric of our School. 
 
As a charity the parents of our pupils have the assurance that all the income of the School must be 
applied for educational purposes. As an educational charity we enjoy tax exemption on our 
educational activities and on our investment income and gains provided these are applied for our 
charitable aims. As a Charity we are also entitled to an 80% reduction on our business rates on the 
property we occupy for our charitable purposes. The financial benefits we receive from these tax 
exemptions are all applied for educational purposes. 
 
However, as an educational charity, we are unable to reclaim VAT input tax on our costs as we are 
exempt for VAT purposes. We also pay tax as an employer through the national insurance 
contributions we make.  
 

Pension Liability  
The School provides all employees the opportunity to enrol onto the National Employment Savings 
Trust (NEST). 
  

OUR ETHOS, STRATEGY AND POLICIES  

Our Trustees are responsible for setting a strategy for achieving the objectives they have set. The 

focus of our strategy is on the development of our pupils, their continued high levels of academic 

and co-curricular achievement and to further widen access to the education our School provides. In 

taking forward our strategy we:  

 

• review and benchmark the School’s academic syllabus, teaching practices and examination results  

• ensure the range of co-curricular activities available to our pupils is stimulating and challenging  

• invest in technology and the infrastructure of our School   

• co-operate and share resources with local schools  

 

Our ethos: a caring School serving our local community and society  

Siddiqiyya Educational Trust is a charitable trust which seeks to benefit the public through the 

pursuit of its stated aims. Our fees are set at a level to ensure the financial viability of the School and 

at a level that is consistent with our aim of providing a first class education to boys and girls.  

 

Our School welcomes pupils from all backgrounds. To admit a prospective pupil we need to be 

satisfied that our School will be able to educate and develop a prospective pupil to the best of their 

potential and in line with the general standards achieved by their peers. Entrance interviews are 

undertaken to satisfy ourselves and parents that potential pupils can cope with the pace of learning 

and benefit from the education we provide. An individual’s economic status, gender, ethnicity, race, 

religion or disability do not form part of our assessment processes.  

 

We are an equal opportunity organisation and are committed to a working environment that is free 

from any form of discrimination on the grounds of colour, race, ethnicity, religion, sex, sexual 
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orientation or disability. We will make reasonable adjustments to meet the needs of staff or pupils 

who are or become disabled.  

 

Our School is committed to safeguarding and promoting the welfare of our pupils and expects all 

staff and volunteers to share this commitment.  

 

In the last Osted inspection report (March 2017), it was stated that the curriculum is good at 

promoting pupils’ spiritual, moral, social and cultural development. Pupils’ behaviour and personal 

development is good. The respect they show to each other and to all adults is good. 

 

Parents are given regular information about their children’s social and academic progress through 

parent days in addition to the traditional end of year reports. We maintain regular contact with 

parents throughout the year through ClassDojo, letters, phone calls and both formal/informal 

meetings.  

 

STRUCTURE, GOVERNANCE AND MANAGEMENT  

The Trustees are responsible for the overall management and control of the Rawdhatul Uloom 

Islamic Primary School. The Trustees meet three times a year. 

 

All trustees give of their time freely and no remuneration or expenses were paid in the year.  

 

Key management personnel  

The Trustees consider that they, together with the Head and the School Business Manager comprise 

the Key Management Personnel. The Trustees give of their time freely (with the exception of the 

Chairman of the Trustees, Abdul Wali Wasway, who is employed as a teacher and remunerated 

according to his fixed salary as a teacher), where the Head and the School Business Manager are 

remunerated according to their fixed salary. 

 

Organisational Management  

The Trustees determine the general policy of the School. The day to day running of the School is 

delegated to the Head, supported by the School Business Manager. The Head teacher undertakes 

the key leadership role overseeing educational, pastoral and administrative functions in consultation 

with the senior staff. The day to day administration of the School is undertaken within the policies 

and procedures approved by the Trustees which provide for only significant expenditure decisions 

and major capital projects to be referred to the Trustees for prior approval.  

 

The Head oversees the recruitment of all educational staff. The Head and School Business Manager 

are invited to attend Trustees’ meetings.  

 

Risk Management  

The Trustees are responsible for the overseeing of the risks faced by the School. Detailed 

considerations of risk are delegated to the Senior Management of the School. Risks are identified, 

assessed and controls established throughout the year.  
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The main risks that the Trustees have identified and the plans to manage those risks are: 

 

 Reputation. The School’s success is built on its reputation for the education and well-being of our 

pupils. We manage this risk through safeguarding policies, staff recruitment policies, pastoral 

support for both pupils and staff and active identification and resolution of health and safety related 

issues. 

  Money. Our ability to continue is reliant on pupil fees and the ability to pay bills as they fall due. 

This risk is managed by marketing activity, having a reputation for academic excellence and active 

cash-flow management. 

 Curriculum. Academic excellence requires the most able teachers with state of the art facilities 

delivering the curriculum to able students. 

Through the risk management processes established for the School, the Trustees are satisfied that 

the major risks identified have been adequately mitigated where necessary. It is recognised that 

systems can only provide reasonable but not absolute assurance that major risks have been 

adequately managed.  

 

CHARITY TRUSTEES  

New Trustees’ are appointed by the existing Board of Trustees. Below are names of the existing 

Trustees: 

 

Mr Abdul Wali Wasway – Chairman 

Mr Imran Mohmed Patel 

Mr Sahabuddin Patel 

Mr Mohamed Irfan Ismail Patel 

 

Mr Masihur Rahman left the board of Trustees on Friday 21st October 2016 citing personal reasons. 

 

Trustee Recruitment and Training  

The Trustee body requires breadth and depth of experience to carry out its duties effectively and 

efficiently. When recruiting new trustees the important attribute is a passion for the work of our 

Schools and an understanding of education as a holistic and rounded experience of personal growth. 

We advertise locally for new trustees and through parents. We also invite senior local business 

people to consider joining our Board. Where possible the Trustees consider that the skills and 

experience of the Board should comprise the following:  

 

A Trustee with a legal background  

A Trustee with a financial/accounting background  

A Trustee with education experience  

A Trustee with senior managerial or business experience  

A Trustee with experience of equal opportunities or disability needs  

 

One Trustee may have one or more of these skills.  
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Reserve Policy 

At present the current net liabilities exceed the current net assets by £116,513.00 however, the trustees 

expect the majority of the interest free loans will not be repayable within the next 12 months and 

efforts are being made to correct the deficiency. 

 

The trustees would like to thank all those who assisted us with their moral and financial support and 

trust they continue to do so. Special thanks to parents, members of staff and volunteers for their loyal 

support in running of the school. 

 

The trustees declare that they have approved the trustees’ report above. 

 

 

 

 

Mr Abdul Wali Wasway 

Chairman 

6th December 2017 


